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Management Policy of Siam Yamato Steel Co., Ltd.

Company quality objectives and targets 2026

" At SYS, we provide quality products and premium services to satisfy customer requirements, with good governance, sustainability, 1. Complaints arising from non-compliance with customer agreements

and responsible sourcing, while maintaining accountability to social responsibility, the environment, energy, as well as occupational 1.1 Quantity of claim

health and safety, which is the organization's responsibility as a whole. " - Product quality <15 Cases

The Company is committed to implementing the following policies and actions: - Service 0 Cases

1. Establish, maintain, continually improve, and develop the management system for quality, environment, energy, occupational health 1.2 Defective products due to quality issues < 17 PPM of total production volume

and safety, responsible sourcing, and social responsibility, integrated with risk management and the organization’s operations, while 2. Customer satisfaction index

ensuring adequate, appropriate, and effective resources across all processes, including financial management to support long-term 2.1 Domestic customer 2.2 Foreign Customer
organizational stability. - Expectaton N/A - Expectation > 1.65
Conducting business with good governance, transparency, and accountability, respecting human rights, as well as complying with - Competitor >1.09 - Competitor >1.09

laws, rules, regulations, agreements with the community, and other relevant international guidelines, including the selection, . L
Company environmental objectives and targets 2026

evaluation, and development of suppliers, promoting ethical practices, human rights, environmental protection, and safet ) )
P PP P g P 9 P Y . Claims from community 0 Cases

throughout the supply chain, for sustainable development. . Claims from local government authorities 0 Cases

Safety at work is a direct duty in the line administration and responsibility of all the employees and related parties. . Community satisfaction > 90%

Continuous development of technology and improvement to achieve environmentally friendly products with consistent quality
Company occupational health and safety objectives and targets 2026

according to standards, sufficient quantity, and accurate delivery according to customer needs, while taking into account

. o . ) ) ) . Employee Accident 2. Sub-Contractor Accident
procurement, design for energy efficiency, transportation, renewable energy use, and environmentally friendly production

. ) ) ) ) . .- ) ) ) -Major 0 Cases - Major 0 Cases
processes that reduce impacts on society and the environment, including conservation of biodiversity and responsible site

management without causing pollution, while focusing on improving energy performance, efficient use of water and other resources, ~Minor 0 Cases ~Minor <1 Cases
reducing greenhouse gas emissions through monitoring and reducing intensity on a regular basis, as well as efficient waste Company energy objectives and targets 2026

management through reuse, recycling, or energy recovery without landfill. . Energy consumption in steel plant process < 1,910 MJ/ton(BL)
Survey and listen to comments from stakeholders, including consultation, participation, identification of issues, and response to . Energy consumption in rolling mill process < 1,989 MJ/ton(FG)
stakeholder feedback, to improve products, services, and production processes, as well as performance in environment, energy, . Energy consumption of supporting systems for steel plant process < 234 MJ/Ton(BL)
occupational health and safety, and social operations, in line with the needs and expectations of stakeholders, including . Energy consumption of supporting systems for rolling mill process < 100 MJ/Ton(FG)
communicating sustainability policies to stakeholders throughout the supply chain. Company testing laborato uality obiectives and targets 2026
Promote and improve training, activities and operations to develop all workers’ skills, enhance their knowledge and understanding,

. Claims from customers (External) 0 Cases
with quality awareness in mind, including impacts on the environment, energy, occupational health and safety, human rights, . Customer satisfaction (External) >90 %
sustainability, corporate responsibility, and business ethics, as well as responsible sourcing.

Publish IMS Policy to all employees and stakeholders throughout the supply chain to understand, comply, and implement, including

appropriate response to complaints and transparent reporting.

SYS shall review policy, objectives and targets, including monitoring and evaluating performance and assessing the system at least @‘7 'Lg} ; s

once a year to ensure suitability to the business plan, for continual improvement, and be able to publish information to the public.
(Mr.Jaydsada Plungmanee)

Managing Director
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